
ATTACHMENT 3 
 

 

Competitive 
Negotiation 

Process Begins 
Here 

Competitive 
Negotiation 

Process 
Ends Here 

Rejected   Firms 
may return to 

Focus Universe 

Contracts 
negotiated with 
Reserve   Firms 

Contracts 
negotiated with 
Selected  Firms 

Qualifications: 
•  Assets Managed 
• CFA Compliance 
• Length of Record 
• Other 

Criteria: 
•  Quantitative 

• Performance 
• Risk 
• Asset Growth 

• Qualitative 
• Agreement to fee structure 

On-Site 
Visits by 

Staff 

Evaluation Criteria: 
•  Quantitative 

• Performance 
• Risk 
• Asset Growth 

• Qualitative 
• Fee bid 

Investment 
Committee 

Recommended 
Firms 

Target Firms 
Subset of Focus Universe

Focus Universe 

15 Managers 

Broad Manager Universe 
Consultant Database + Staff Database + Public Solicitation 

50 Managers 

Staff and 
Consultant 
Judgement 

Ongoing 
Quantitative 

and 
Qualitative 
Monitoring 

Managers 
Agree to 

Participate 

 
 

February 2006 

April 2006 

June 2006 


